
“Throughout Africa, women are preparing themselves for greater and better political participation… There can be no turning back… this is the call of history…. The question is: on which side will you be caught - for change, or for resisting change?”


Winnie Byanyima, MP; Head of AU

Gender Unit; AU= 50/50 position  

Average: 22.4%, as a region second only to Nordics- but great variation between countries

Not education, not level of economic development!

History of recent liberation struggles.

Ideology: parties with a social democratic orientation.

PR electoral system plus voluntary quota

Culture and religion - case of Seychelles

Political will eg Tanzania constituency system, but Constitutional quota

Cabinets= (12% in 1997 to 20% at present)

South Africa (42%=Justice, Mining, Education, Health, Public Service, Housing etc). 

Namibia (Finance, Home Affairs etc). 

Botswana (Health, local gvt etc)

Top: One woman prime minister (Mozambique); two women deputy presidents= SA and Zimbabwe. 
Why is a woman’s place in politics? 

There are quantitative arguments for women’s equal representation in decision-making. Women have a “right” to be represented.

But there are also qualitative arguments for women’s equal representation. Although women are not all the same, there are certain issues that they feel more strongly about than men because of their lived experiences. 

Methodology:

Pitfalls of quantitative methodology: complexity of factors; how pull out gender? 

Time= too soon. 

How separate out indirect factors- eg how the presence of women affects men?

Combination of quantitative and qualitative

Validation of lived experiences; anecdotes; academics and journalists working together. 

So how do you measure if women make a difference?

 

( Institutional transformation

 
( Personal transformation

Women
Men
 
( Transformation of key tools of government
Laws and policies that affect women directly. 
Gender in all laws and policies.

Gender in service delivery. 

Cleaning the stream or polluting the water ?


Mainstream or male stream ?

“If you want a perfect yardstick for measuring the depths of democracy then just check what difference it makes for women.” 
– Phumzile Mlambo-Ngcuka, Former Minister of Minerals and Energy, South Africa; now Deputy President SA 

Service delivery

FINDINGS…


Women, in substantial numbers, working in enabling environments, make difference

 

Differences in institutional culture, norms.
Changing attitudes of men.

Breadth and depth of gender justice reforms.

Political champions of gender mainstreaming.
Accessibility to women on the ground.
 

But the “critical mass” is not enough 

 

Limitations:Example of HIV/AIDS
Two women health ministers

Nevaripine; PEP

Public education

Roll out of anti retrovirals

Absence of leadership

Compare with Uganda

Resignation, Chair CIQLSW
Key conclusions
How to infuse a feminist perspective into not just the numbers but the outcomes: the major challenge confronting the 50/50 campaign.

Looking beyond elections to supporting women in office on an ongoing basis; stop parachuting in with donor funded projects when its convenient!!

Others tiers and spheres of governance, especially local. 

GL pilot project with City of Johannesburg over one year through the Office of the (woman) Speaker; Gender policy; Engendering of Soccer 2010. 
