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Women’s Entity Field Presence

 The GEAR Campaign has consistently called for “a universal country presence” by the new women’s entity.  In the July GEAR submission to the DSG and member states we recommended that every UN country team, regional center, peacekeeping mission or country where it is needed must have a gender equality expert and team at senior management and decision making levels that systematically address gender equality work.  By country presence we mean that the women’s entity must have a senior level person in charge who is a full member of the UN country team and not simply an advisor to the Resident Coordinator or the country teams. That person must have the authority and leadership to drive programming on gender equality throughout the UN system and funds to develop and implement catalytic programs that are responsive to the needs of women on the ground.   While advisors often provide valuable advice, there is no obligation on the part of the other UNCT members to accept or act on their advice or suggestions.  If they lack the authority to make discretionary decisions over the use of funds, they have only a limited ability to influence country level decision making on program priorities or funding allocations. 

It is critical that the work of the new women’s entity at country level be strengthened.  It should be led by a senior person who has sufficient program authority to make decisions for the new entity, similar to other agency representatives, and who has a budget and the authorization to use it for programmatic purposes.  This would be in addition to leading efforts to mainstream gender as appropriate in other agency’s programs and providing leadership to coordinate activities on gender equality across the UN system.

We urge that in creating the new women’s entity, a universal and substantive field presence as described above be envisioned and authorized.  At the same time, we recognize that scaling up to the needed level will take several years.  Nonetheless, there must be a firm timeline backed with adequate resources and concrete commitments for achieving this growth.  For example, at a minimum, the entity should be charged in year 1 with doubling the number of countries where it has a presence; in year 2 with tripling the number of countries; and in year 3 with achieving a presence in a substantial number of UN member states. 

We favor this gradual approach which would enable the new entity to build up a track record of effective programming that would give member states and donors confidence in its efficacy.  It would also enable the new entity to develop solid partnerships with women’s organizations and other stakeholders in each country so as to ensure that the program best meets the needs of women on the ground.  We do not favor expanding the current approach to a larger number of countries by simply putting one expert advisor without adequate authority or resources.  While we understand there is an interest by many countries in having the new women’s entity present in their country, we believe it is essential that the presence be substantive and adequately resourced.  In larger countries this might include a sub-regional presence as well.   

The expansion of country presence should build on UNIFEM’s existing field presence but must scale up its programs in those locations in a systematic way.  A top priority must to immediately establish a presence in all the regional hubs so that the women’s entity can fully participate in regional programming from its inception. This would enable the new entity to build on existing programming to continue to develop best practices and successful models for gender equality programming that meet the needs of women on the ground.  A strong and effective presence in the regional hubs would also enhance the new entity’s capacity to deploy gender programming staff to countries in the region where it lacks a presence or a substantive program.  This would not only strengthen work on gender in those countries and throughout the UN system, but it would also help to deepen the gender capacity of the UN as staff continue to be deployed in a graduated fashion. Finally even in those countries where the new entity is not present in terms of staff, it is essential that the principle of “universal presence” be established through such things as having every UN office include a visible logo for the entity and directions and information for how to contact the women’s entity in each sub-region.  
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